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ENGAGEMENT CASE STUDY

Revolutionizing Success: How Trangile's Oracle Fusion Cloud ERP
Expertise Cut Costs by 40% for a Multidisciplinary Giant

Introduction:

As a Digital Transformation Company, presenting case studies of innovation,
implementation and collaboration with our valued customers.

Client Overview:

Founded in 1948, the client represents major global companies and operates
across diverse industries, including automotive, electronics, economics, industrial,
investment, and more. Headquartered in Kuwait, their operations extend to
Europe, the United States, and Asia.

. Challenges:

Performance and TCO Issues with on-premise legacy and
enterprise systems.

@ Data compilation and consolidation challenges from various
sources.

Difficulty in selecting and implementing the right cloud solution
and migrating data.
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Our Solution:

. Technologies Used :

' Benefits Achieved:
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Implemented Oracle Fusion Cloud ERP to synchronize offline data
and migrate legacy data to the cloud.

Integrated in-house legacy applications for seamless data flow.

Configured role-based dashboards for efficient issue resolution and
Data integration.

Oracle Fusion Application as the core ERP
system.

Financial Accounting Hub (FAH) for data
consolidation.

Oracle E-Business Suite & Database for legacy
application integration.

Innovative reporting platform for advanced
insights.

Extensive spreadsheet integrations for
streamlined finance functions.

Proactive issue resolution through automated
processing.

Fine-tuned operations, reducing costs and
data entry errors.




Results:

I -_€’>| 40% reduction in Total Cost of Ownership (TCO) for ERP

Conclusion:

The successful implementation of Oracle Fusion Cloud ERP enabled the client to overcome
performance and TCO challenges associated with legacy systems. Consolidation of data,
proactive issue resolution, and seamless integrations resulted in enhanced efficiency and
significant cost savings. The client can now thrive across various multidisciplinary fields with
an efficient and scalable ERP solution.

About Trangile

We are an ISO 9001:2015 certified Global Technology Transformation Company enabling
your business with fast, value-driven, and holistic best-of-breed software & IT consulting.
Our comprehensive suite of services enables businesses to leverage the expertise of our
skilled professionals while reducing costs and increasing operational efficiency.

With our global reach, industry expertise, fast implementation, and value-driven approach,
we are committed to enabling your business transformation journey & providing you with
the software solutions and IT consulting services needed to thrive in today & competitive
landscape.
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